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1 Management Trainee 


INTRODUCTION 


In 1990, Treasury Board Ministers approved the creation of the Management Trainee (MM) Group for the purpose 
of recruiting and training high-potential university graduates to become middle managers within five years, 
and be capable of assuming senior-level responsibilities by the year 2000. Qualified employees of the 
Public Service with up to three years of experience are also eligible for this programme. The programme is 
available to all departments. 


The Management Trainee Group has been established for training purposes and comprises one level. It 
encompasses the wide variety of work assignments trainees will perform as they progress through training 
programmes and increasingly more challenging work assignments. Graduates from the group will be appointed 
to management positions. 


The classification standard for the Management Trainee Group takes into consideration this training 
orientation, and the temporary nature of appointment to the Management Trainee Group until sufficient 
knowledge and skills are acquired by candidates to qualify for appointment to a middle management position. 


The Management Trainee Group is distinct from other recruitment and training initiatives (as, for example, 
the Administrative Trainee Group) in that it focusses on training and work experience leading to a 
management career rather than a professional or technical one. 


Apart from the Introduction, it limits itself to a definition of the Administrative and Foreign Service 
Category and the Management Trainee Group. A rating plan and bench-mark position descriptions are 
inapplicable in this case. 


Management Trainee 2 


CATEGORY DEFINITION 


The Administrative and Foreign Service Category is composed of occupational groups engaged in the planning, 
execution, conduct and control of programmes serving the public interest, the political and economic 
relations between Canada and other countries, and the requirements of internal management in the Public 
Service of Canada. 


Inclusions 


Positions included in this category are those in which one or more of the following is (are) of primary 
importance: 


= The exercise of discretion requiring analysis of problems, evaluation of alternative courses of 
action and selection of the particular course of action to be followed in applying rules and 
regulations, or in planning, organizing and coordinating the work of others. 


- Knowledge of the objectives of the organization, including government and departmental policies 
relating to the work performed; understanding of the rationale of the methods and procedures used; 
and exercise of discretion in determining courses of action. 


- The continual exercise of delegated authority to achieve goals that are specified only in general 
terms. 


- Continuing responsibility for an administrative programme or activity in which there is the 
requirement for the application of knowledge, principles, or skills specific to a specialized body 
of knowledge or profession. 

= The supervision or direction of any of the above activities. 

Exclusions 

Positions excluded from this category are those in which: 

= There is an essential need for qualifications in a profession or specialized body of knowledge, 
recognized in the Scientific and Professional Category, in an advisory capacity without continuing 


responsibility for an administrative programme or activity. 


= The primary duties and responsibilities are included in the definition of any group in another 
category. 


3 Management Trainee 


GROUP_DEFINITION 


Inclusions 
Positions included in the group are those in which the following duty is of primary importance: 


- The conduct of increasingly more challenging and diverse assignments, which facilitate the 
development of knowledge and skills necessary to assume duties of a management nature at the middle 
management level, within five years of entrance into the Group. This group is established for 
training purposes, and comprises one level. 


Exclusions 


Positions excluded from the Management Trainee Group are those in which the primary duties and 
responsibilities are included in the definition of any other group. 
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